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The F/V "Aleutian Mistress", a 124-foot combination crabber/long-

iﬁ&(ﬁ)ﬁ#@;ﬁ3 . liner participating in the AFDF harvesting demonstration program,
PROJECTS: - departed Seattle on August 23rd, headed for Dutch Harbor. The
R T delayed departure date, concrete proof that one must be flexible
HARVESTING in the fish business, meant we would be operating with Plan B

DEMONSTRATION rather than Plan A. While the owners and crew were disappointed
BN : that no longlining would take place until after crab season,

L@N@LthNG ‘ everyone recognlzed that a properly completed conversion was
e preferable to an excessively rushed departure and shakedown
cruise.

During June and July as the conversion of the "Aleutian Mistress"
progressed, it became painfully clear that we were dealing
with that frustrating rule that says, "Everything always takes
longer than you expect.” Just as the most critical problem in
bottomfish development is the meshing of the harvesting, proces-
sing and marketing sectors, the necessary integration of systems
on a combination vessel such as the "Mistress" was a major
contributor to the extension of the time required for the
Lo conversion. GSince it is faster and less expensive to work on
AR vessels in Seattle than in Alaska, it was important that the
’ conversion be completed before the vessel's departure. The most
important element of the conversion, the Mustad Autoline system
itself, arrived late due to a dockworkers' strike in Sweden.
Then its fitting and installation had to be carefully coordinated
with other components, and it seemed as though everything had to
go in the same place at the same time. As the complexities
were sorted out and the arrangement of basic equipment was
established, the owners of the "Mistress" decided to carry the
experiment even further than was originally envisioned, incorp-
orating several "extra" features a2t their own expense, which
everyone hopes will enhance the vessel's efficiency and product-
ivity. Additional features included special access hatches to
frozen .storage holds, a Baader 188 filleting machine, modifica-
tions of the hydraulic system, and installation of additional
electronics, including a color depth sounder and television
monitoring cameras for the working deck, processing room, and
engine rcom.

So, the "finishing touches" that make the vessel unique, and
the integration of complex systems that must work in coneert



under harsh conditions, is a time-consuming task, Nonetheless,
everyone is satisfied that the best possible job was done on
design, conversion, gear and shelter deck construction. If having
the best meant taking longer, we, for one, were happy to wait, We-

have already seen an example of the efficiency made possible by thy

conversion system -- removal of the longlining gear and equipment in
Dutch Harbor took less than two days.

After crab season, the "Aleutian Mistress" will engage in an inten-
sive shakedown cruise and training period before a Christmas break
and resume longlining in January. The Christmas respite will allow
time for adjustments or modifications to gear, vessel or equipment
if needed, and will also make possible some initial marketing of the
new product.

Monitoring and evaluation of the vessel's operations will be
done by Frank Orth & Associates, and forms for data collection
which were designed by the contractor have been critiqued and
approved by a group of industry and scientific experts. This
panel has been assembled by the Foundation to act in an advisory
capacity throughout the harvesting demonstration project. Industry
members with particular concerns and questions which they hope will
be answered by the project are urged to contact the Foundation. The
project will best serve industry if industry's needs are understood.

ALEUTIAN MISTRESS
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The choice of a coastal trawler to participate in the harvesting
demonstration program was discussed at length at the September
18th meeting of the AFDF Board of Directors. Because of the need to
ensure processing and marketing capacity to handle the vessel's
catch, this discussion had been postponed until after a contractor
for the model whitefish processing facility had been determined.

In the meantime, understanding of what 1is involved in a coaversion
has increased and Lhe potential cost of such an effort has, of
course, escalated. Furthermore, it appears that industry's needs
in the harvesting sector may have changed enough to warrant recon-
sideration of the project's focus. Therefore, The Board of Directors
decided to rejeect all original demonstration vessel proposals
and will proceed with reconsideration of the project's structure
and goals. At the same time, a vessel conversion manual derived
frem the extensive planning accomplished on the project to date is
being prepared for publication and will be available on request.

On September 2nd and 3rd, a proposal review team composed of AFDF
Board members and advisors from industry and government organizations
met to review five propesals received in response to solicitation
for a model whitefish processing facility. The major criteria used
to evaluate the proposals included a demonstrated commitment to
development of the whitefish industry, suitability of the proposed
facility, ability to begin processing whitefish at the earliest
possible time, financial stability of the proposer, management and
technological expertise of the propeser, ability te conduct an
effective marketing campaign, and capacity to accommodate a training
program.

The decision-makers combined their talents to accomplish a challeng-
ing task. Each of the five proposals was unique in both its approach
to the problem and its prospective administrative structure. Each
propcsal was ranked on its own to establish whether it met the
minimum requirements. Then those proposals which survived the first
cut were judged on their relative merits.

After thorough consideration of all the criteria, the contractor
recommended for the project by the full proposal review group
was Alaska Food Company, prospective new owners of the Gibson
Cove {Kodiak) facility previously owned and operated by New England
Fish Company. Because Alaska Food Company is a new firm, with
a limited record of performance and financial profile, this recom-
mendation was made contingent upon the expectation that AFC and its
financial supporters would satisfy the Foundation's requirements for
evidence of financial stability, before the Board could act on the
recommendation of the proposal review team. At their September 18th
meeting, the Board heard a report on the financial structure of
AFC and conducted a lengthy discussion of the subject with AFC
principals and Alaska Renewable Resources Corporation. Pursuant to
this discussion, the Board approved Alaska food Company as the
contractor to operate the Model Whitefish Processing Facility.



In order to establish right away a mechanism for insuring responsive-
ness throughout the project to the needs of the industry as a whole,
the resolution adopted by the Board stipulates that the project will
be -collectively managed and directed by Alaska Food Company, AFDF, .
the project peer review team assembled by the Foundation, and thg
Alaska Renewable Resources Corporation. The Foundation looks
forward to working with AFC on this large, complex, challenging
project. The management of AEC is clearly dedicated to the goal of
whitefish processing as the major function of the Gibsan Cove
facility, and their aggreqgate talents and experience are a consider-
able asset in that endeavor.

Jur most sincere thanks are extended to all the proposers for
the tremendcus job they did in making their proposals and presenta-
tions. We Iook forward to their involvement and participation as
the project progresses. All have been invited to participate on the
peer review team. : "

The model whitefish processing facility is intended toc serve as an
example to the industry of a large-scale whitefish processing
operation shoreside. While the primary focus is production equipment
and methods, training of both plant managers and processing workers
will be an important component. AFDF's involvement in the project,
supported by over $I million in federal funds during the first year
of operation, will focus on coordinating the efforts of Alaska Food
Company, the peer review committee, and whitefish processing experts,
in developing a final plan of action, wmonitoring the facility's
operations, coordinating with.  related projects, evaluating the
processing operations from economic and technological viewpoints,
and public dissemination of project results. -

Discussions in July between the govermments of Japan and the U.S.
resulted in an agreement that will substantially change Japan's
import quota system and should enable American seafood processors to
increase sales, especially of underutilized species, to Japan.
Japan plans to liberalize its import quota system by further increas-
ing quotas for many species and by granting importation authority to
a larger number of entities, allowing access for American products
to a wider variety of market channels. 1In addition, Japan Deep
Sea Trawlers has expressed interest in establishing a joint venture
with a U.S. firm. This spirit of cooperation was also shown in an
agreement to use mutual contacts to assist in resolving issues
related to individual transactions, samples, technical cooperation,
technology transfer, workshops, exchanging statistical and marketing
data and other issues unrelated to policy that occur in the future.
The U.S. contacts would be Martha Blaxall, Director of the NMFS
Office of Utilization and Development in Washington, D. C., and
Robert Iversen, the new U.S. Fishery Attache in Tokyo.

The organizational meeting  of Alaska Seafood Foundation in Sitka
on September 24th went extremely well, with Dick Pace of Universal
Seafoods elected Chairman, and committees established for salmon,
shelifish, and "other species". AFDF is very pleased to see the
impressive talents and energies of the diverse ASF Board organized
and devoted toward sclving some of the most difficult problems
faced by the Alaskan fishing industry. We look forward to workin
with ASF in combiped efforts to clear the path to a healthy, stabl =
industry.
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The West German factory trawler "Friedrich Busse" is now fishing
in the Bering Sea, harvesting part of the original Soviet groundfish
quota, which was rescinded last spring and reallocated to other
nations by the Department of State and Commerce. After an alloca-
tion of 26,000 metric tons was granted to West Germany, the North
Pacific Fishery Management Council approved a permit for the West
Germans to operate off Alaska. Through a program managed by AFDF
and funded jointly by the State of Alaska, NMFS, and The 13th
Redgional Corporation, AFDF has contracted with Applied Economics
Associates of Seattle to develop a data retrieval system and to
collect economic and production data. This information is expected
to be extremely useful in industry evaluation of alternative harvest
ing and processing techniques and logistic schemes. The current
funding level of the project will cover development of the data
retrieval system and collection of the information. The extent of
compilation and analysis of the data after it has been gathered will
depend upon additional funding.

Hochseefischerei Nordstern A.G., the owners of the "Friedrich
Busse", are working to meet the requirements of the "fish and chips
diplomacy" policy. They have provided space for three observers,
and have agreed to take processing trainees, In addition, working
through The 13th Regional Corporation as its exclusive broker,
Nordstern has offered to purchase domestic groundfish for sale
abroad. Unfortunately, Nordstern's specifications for product are
such that domestic Alaskan producers are finding it almost impossible
to comply. A memorandum listing the desired products and outlining
quality requirements has been distributed to processors by the
Foundation.

With 1980 projects just underway, already it is time to begin
assembling proposals for 1981 funding. The Federal solicitation for
proposals, issued by the National Marine Fisheries Service, will be
published soon in the Federal Register, outlining the fisheries
development program and the types of projects that will be consid-
ered. The probable deadline for full proposals at the Foundation
offices will be about December 1, in order to allow time for refine-
ment of individual proposals and for constructing a cohesive proposal
package. Any and all industry members are invited to submit ideas
or proposals concerning projects they believe should be undertaken
to benefit the Alaska commercial fishing industry. As soon as they
are available, copies of the Federal solicitation and of the Long
Range Plan for Fisheries Development in Alaska may be requested from
the Foundation. Areas of greatest importance nationally for 1981
projects Include fuel efficiency, quality assurance, and marketing,
especially for underutilized species. Regional priorities are
expected to focus on these as well as other issues, including
the following: Advances in harvesting and processing technolegy:
small boat and rural commercial fisheries growth and diversification;
development of a data base describing the economic structure of
the industry that can be used in planning and investment decisions;
improvement of transportation logistics; and other problems of
particular impeortance in Alaska.



Proposals concerned with any aspect of commercial fisheries develop-
ment will be considered, However, because fisheries development
funds are limited, it is the Foundation's policy to support projects
with broad bensfits to the Alaska industry. The first step ons -
should take in developing a new project is to submit to the Founda™e’
tion a brief (about 2 pages) description of the proposed project,
identifying the goals and potential benefits of the work, together
with an estimated budget. In order to assure consideration by the
proposal review committee, this preliminary proposal should be
‘received by the Foundation no later than November 15. If the
committee elects to consider the project for inclusion in its 1981
program, a full proposal, prepared according to the Federal guide-
lines, will be requested. This mechanism is intended to streamline
and focus program development efforts and to avoid duplicative or
unnecessary work on the part of proposers. The Foundation will
assemble a proposal package for submission to NMFS Washington, D.C.,
composed of requests for continued funding for some of the projects
begun this year, augmented by projects that will carry forward the
process initiated by this year’'s program.

We are extremely pleased and proud that in addition to his very
demanding duties as President of Universal Seafoods and Chairman of
Alaska Seafood Foundation, Dick Pace has agreed to serve on our
Board. This particular seat will expire at the annual meeting
December lst, but we are hopeful that we can persuade him to accept
a further appointment so we can continue to have the benefit of his
.vast experience and level-headed thinking.

Representatives of Rural Western Alaskan fishing communities, the
— - Alaska —Native- Fourdation,——the—Communiby--Entesprice—Develspmen
Corporation, and AFDF convened for a conference and workshop o’
September 17th in Anchorage. The purpose of the gathering was to
facilitate communication and enhance understanding between partici-
pants in established commercial fisheries and people interested in
rural commercial fisheries development. The workshop was intended
to lay the groundwork for a long range fisheries development plan
for Western Rural Alaska which will coordinate and interface with
the regional long range plan for Alaska fisheries development
prepared by the Foundation. Follow-up meetings are scheduled
beginning October 9th to implement that. purpese. The proceedings
of the conference and workshop will be published by the Foundation,
and will be available on request.

AFDF adds ifs applause te that of its colleagues for a job well
done with a "first" for Anchorage and a giant step forward for
the Alaskan fishing industgry. The Comm/Fish/Mart and Work Boat
Show at the Sheraton Anchorage Hotel, September 19-21, was well
planned, eagerly attended and much appreciated by industry and
general public alike. We hope this is only the beginning of many
such events. AFDF also gives its specisl vote of thanks to Earlene
0'Keef Nielsen of Banner News Service, Seattle, for her most gracious
donation of a booth for AFDF which was manned by Sharon Gwinn, who
thoroughly enjoyed talking with many of our old and new friends.

-’



FROM THE DESK OF THE
EXECUTIVE DIRECTOR
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Dateline: Octobexr 1, 1980

No "gofd sZars" {for Sara |fox being available at her desk) this month! T was
doing fairfy wellf ZLhrough September 3nd and 4th proposal review, contract
negotiations with NMFS in Seattlfe, September 12th presentation of Gofd Pan
Award for Jack Wiflburn's outstanding contributions o the Distnict Expori
Council, and my daily myriad of An-house activities. Then very short notice
04 my required presence {n Washingfon, D. C. for review of soficitation
procedures and marketing coordination caused me to miss the Sepfemben 17fh and
18th Rural Westexn Alaska Fisheries Conference and Workshop and Board meeting.
Continued contract negofiaiions 4in Seafife prevented me from enjoying the
Comm/Fish/Mart in Anchorage and gave me only 15 minutfes in the office on
Sunday, Sepifember 21sf, on my way Lo Juneau for meefings wifh Commerce and
Economic Develfopment and Exdic Eckhofm of Alaska Seakood Foundation.

Whife Sitha {3 not foo far from Juneau, more contract negotiations with NMFS
in Seattle meant representation of AFDF at the Nonth Pacific Fishery Manage-
ment Councif by my assisiant, Sharon Gwinn. Then on to Kodiak on Thursday fox
a presentation Lo Zhe Chamber of Commerce and a quick prefiminary planning
Look at the Gibson Cove facifity. Bad weather made it impossible fo get back
to Anchorage as schedufed, 50 one more day away from 805 West Third Avenue.

My husband and kids had nearly 4orgotten me during my absence for most of
September but hefd me willing captive for a most unaccustomed but thoroughly
enjoyable weekend at home. Today I'm schedufed fo chair a panef on Financing
Alaska's Fishendies fon the Alaska Bar Assocdiation's Natural Resources Section,
40 this will be another day when the desk work goes "begging".

The Governor of Alaska, Mayor of Anchorage, and Mayor of Kenad Peninsula
Boaough have aff proclaimed that October s Fish and Seafood Month in Afaska
and we're. planning some special events in an attempt fo capitalize on the
pubficity afforded natiomwide. There's a 4ollow-up meefing for the Rural
Western Alaska Workshop on October 9th, much work to be done on the fong hange
pfan, special membership meeting on the 22nd, presentation at the Boston Fish
Expo on the 741h, the same day we’re schedufed to feave with the defegation
gor Copenhagen on an {tinerary being worked out by the Ministry of Foreign
Affains. 1'm afraid to Look at my cafendar for November! Buf don't give up -
we can alf couni on Belfiymae fo xrelay messages, keep us all currnent, and make
sure everything runs as smoothly as possible.

TO BE CONTINUED ....



We are continuing our efforts to *“fine-tune”’ our mailing list and will appreciate being netified of changes.
Please send a copy of mailing label or show name and address as it appears on the label so we can find it on the

list:

Correct name and address:

Please add my name to the mailing list:

Are you receiving extra copies?

Welcome, new members — we need more!!!

Alaska Fisheries

Development Foundation, Inc.
805 West Third Avenue
Anchorage, Alaska 29501

Please send:

O Copy of Restated Articles of
Incorporation and By-Laws.

[ ] Previous issues of Bulletin
{(starting August 1980).
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Application for Membership.
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